Updating Seattle's Food Action Plan
Food Policy Networks Webinar
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Seattle’'s Food Action Plan

* The City’s vision and roadmap for an
equitable, sustainable, and resilient
local food system.

* Guides programs, policies, and
actions of multiple City
departments.

e First edition: 2012.

* First update: 2024.
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https://www.seattle.gov/environment/food-policy-and-programs/food-action-plan

Food Action Plan - Goals

Increase Community Food Prevent Food Waste and
Security Climate Pollution
Support Locally Grown & Advance an Equitable
Traditional Foods Local Economy
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Food Action Plan - Strategic Priorities

P © &

1. Community Food Security 2. Land Use & Access 3. Education and Training 4. Economy & Labor

"_E J
5. Local Supply Chains 6. Food Waste 7. Environment and Climate 8. Food Action Plan Stewardship
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Background
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Food Action Plan Interdepartmental Team

Office of
Sustainability & ]
Environment
(OSE) Lead Departments:
. Manage food
programs & policies

Department of Human Services
Neighborhoods Department

(DON) GH»)

Public Health —
Seattle & King
County

(PHSKC)

Seattle Parks & Seattle Public
Recreation Utilities

(SPR) (SPU)

Involved Departments:

Office of Economic Office of Labor Office of Planning & Manage programs &

Development Standards Dce?/r;r;pur:gxt —  policies that affect the
local food system
(OED) (o] K] (OPCD) B
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Core Food Programs

Food Equity Fund community grant program
Fresh Bucks

Child Care Nutrition Program

Farm to Preschool

Healthy Food in Schools

Summer Meals

Food and Nutrition Programs for Older Adults
Food Banks

Community Meal Programs

Food & Nutrition
Security

Supported by a mix of City funds (Sweetened Beverage
Tax (SBT), General Fund) and state and federal funding

Urban Agriculture
& Community

. Food Program Resource Guide - Environment | seattle.gov
Gardening

About the SBT Investments | seattle.gov @
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https://www.seattle.gov/environment/food-policy-and-programs/food-action-plan/food-program-resource-guide
https://www.seattle.gov/sweetened-beverage-tax-community-advisory-board/about-the-tax-investments

Core Food Programs

Food & Nutrition
Security

Urban Agriculture

& Community Food Program Resource Guide - Environment | seattle.gov
Gardening &
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Core Food Programs

Food & Nutrition
Security

P-Patch Community Gardens
Urban Food Systems Program

Community-led grant projects

Urban Agriculture
& Community Food Program Resource Guide - Environment | seattle.gov

Gardening &y
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https://www.seattle.gov/environment/food-policy-and-programs/food-action-plan/food-program-resource-guide

Aligned Food Programs

Economic
Development &

Labor -
Permitting

Technical Assistance and Supports for Food Business
Seattle Labor Standards and Ordinances

Planning &

COmmUﬂitV Food Program Resource Guide - Environment | seattle.gov
Development &
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Aligned Food Programs

Economic
Development &

Labor .
Seattle Comprehensive Plan

Zoning and Land Use codes

Equitable Development Initiative (grant program)

Planning &
Community

Development Food Program Resource Guide - Environment | seattle.gov

b
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Food Action Plan - Update Process
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2023 2024...
+ Foundational Work: +Focused Community + Invited Tribal Engagement + Release:
* Visioning Engagement: * Suquamish, Muckleshoot, Snoqualmie Community
e Literature and data review * In-depth interviews with community Tribal advisors Celebration and
leaders * Worked through Seattle’s Office of Press Event

* Food Justice Values created by the

Intergovernmental Relations (OIR)

Environmental Justice Committee * Focus groups and listening sessions
* Racial Equity Toolkits on: * Workshops to develop draft content for
Kev i (food it the updated Food Action Plan .
© ey Issue areas {rood security, + Incorporated Final Feedback and
land access, food economy, food * Access the engagement reports .

Jp_y);ﬁ;ﬁanhwss « o Equitable and inclusive
i g 0 ‘7 g  COMMUnity engagement strategies
i

+ Final Briefings with Department
Leadership and Mayor’s Office

S

=

+ Public Comment on Draft Plan

| ii;.j’_fm;ﬁ w q

i

(9/5/2024)

+ City Council

adopted the
Food Action Plan
Update by
resolution
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https://www.seattle.gov/documents/Departments/OSE/FoodAccess/Food%20Action%20Plan/EJC-Food-Justice-Values-Jan2023.pdf
https://www.seattle.gov/environment/food-policy-and-programs/food-action-plan/food-action-plan-how-it-was-developed
https://harrell.seattle.gov/2024/09/05/mayor-harrell-releases-updated-food-action-plan-to-guide-city-policies-and-programs-increase-food-security-in-seattle/
https://seattle.legistar.com/LegislationDetail.aspx?ID=6828733&GUID=2A717371-C5C5-4C00-8E7F-14533E152C69
https://www.seattle.gov/environment/food-policy-and-programs/food-action-plan/food-action-plan-how-it-was-developed
https://www.seattle.gov/environment/food-policy-and-programs/food-action-plan/food-action-plan-how-it-was-developed

Foundation Setting: Kickoff with the City Team

Series of individual and group meetings to
launch update process and set the tone

Key High-engagement workshops and meetings
Approaches designed to build relationships and draw out
people’s best thinking.

Why * To activate collaborators!

* Introduce the update process and collect
early input to shape the process

* Gain support from City leadership

* Articulate goals, roles, expectations

e,

October 17, 2024 Office of Sustainability & Environment Page 14
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Foundation Setting: Literature & Data Review

Key
Approaches

October 17, 2024

Reviewed a variety of literature, reports,
data (program documents, local news,
other action plans, reports, peer-
reviewed papers, community
engagement findings, etc.)

* Project leads compiled and
organized materials for project team

e Used methods to prompt active
reading and discussion

* To promote shared understanding of
issue areas

* To inform development of a
community engagement plan

* To inform Racial Equity Toolkits

Office of Sustainability & Environment

Page 15

Topic

Name/Title (Date)

Emergency food system /  Discussion with Public Health about gaps

Hunger Relief

Emergency food system /

Hunger Relief

Hunger Relief

Mutual aid

Mutual aid

ecember 2020]

Conversations with SFC and MPC (December

2020

Type of Resource |Summary of Resource
(raw data, report,
research brief,

newspaper al
meeting notes,

etc.)

Mesting Notes Table (see link) lists the gaps/challenges that
were previously discussed on King County

COVID-19 calls.

Collect input from Seattle Food Coalition
(SFC) and Meals Partnership Coalition (MPC)
on the City's Emergency Feeding Task Force
(EFTF) 2021 food investments

Meeting Notes

Key Findings

INtErest In MobIle markets and statfing that would support (1
include some examples of food banks that are exploring or al
mobile/delivery options

GAPS:

« Culturally-relevant food and sources for that food (Halal, e
« Proteins

« MPC exploring collaborative funding for overall organizati
+ There are some infrastructure/capacity/equipment needs

« Targeting food support for youth 18-24 years of age. Suppor
~how can we target resources?

« Beverly at MPC has mentioned a couple of times that it has
established emergency food system (SFC, MPC, City, County c
helps programs work with each other rather than competing,
like to see the level of col laboration continue.

Emergency food system / Seattle Human Services Coalition Budget Budget Budget recommendations to City of Seattle  SFC & MPC:
dations to Build an Equitable rey dati from the Seattle Human Services Coalition  « Invest in staffing
Recovery (Summer 2021) + Provide more purchasing power to food banks to buy cultu
foods and to meal programs for bulk buying
See also Solidarity Budget line below « Invest in food system infrastructure - During COVID, most f
their facilities, equipment, and vehicles in order to meet high
with cold storage, transportation,
Senior Services Coalition
« Invest in more paid staff and supplies (including gas)
« Invest in a senior center and wrap around services specific
Community
Seattle Helpline Coalition:
+ Invest in more Community Connectors at additional food ba |
Mutual aic FAP Goal Area POTENTIAL Indicators. Data Sources. Data Source(s) Notes Link
e S e T o o
Times, Jan- determinants of iy by g g )
hecith wetlbang,  Housinginsacurity Census {Household Pulse Survey) PHEKC Oisaggrogated data svailable
g Housing cost burde: American Community Survey (ACs) orcD Dissggregated dsta available
Unemplayment. Amerigan Community Survey (ACS) PHSKC Disaggregated data avallable
Foed insecurity Census (Househeld Pulse Survey) PHSKC Dissggregated data susilable
e ot Food environment (access to healthy food retall) Combines poverty data [ACS), ransi {KC Metrol, and food retall {PHSKC peni PESHC IS data; Index
How mutue Proximity ta grocery stores PHSKC, Urban Form Lab (UFL) apcn IS data
feed the ca ood Azeass Diet- I Behaviora Risk Factor surveillance System (BRFSS) PHSKC Disaggregated data svsilable
Consumption of frufts and vegetables (aduls, youth) Behavioral Atk Factor Surveillance System (BRFSS], Healthy Youth Survey  PHSKC Disaggegated data available
Food atfordability Consumer Price Index (CP1) Bis Over-the-year % change
Past (2011~2019) fmultiple c gram data aspl
Homeownership acs opeD Linked ta wealth generation, income, access to la
of food unty Census of Agriculture (2017] s Oisaggegated dats avallable
Local Food/ Local Foad Finder Map for King County products King County Gisdata
Land Access Access to formiand, waterways, land City of Seaitie, King County, media, NGG reports multiple  Qualiative data
Acres preserved farmiand in King County / Acres in food production Farmland Preservation Program King County ccess to preser
‘Community gardening/urban farming/food forests on publ DON, PARKS?
Full-Time Werkers in or Near Paverty OPCD Egquitable Development Me: apcn Disaggregated data available
Business Gunership OPCD Equitable Development Mo opcD Disaggregated data available
Economy & Labor
ots, investigations in foad retail and food industrie LS ais Dissggregated by werklores sector
s waste stream £ Py Disaggregagaed by businesses.vs residences
Food Waste, Cansumption-based GHG emissions from food ity of seattle, King County
Emvironment, Climate Soil health

Agricultusal, aquaculture, and growing practices

ity of Seattle




Foundation Setting: Articulated Share Values

Developed and adopted values to guide the
process and project

Key  Environmental Justice Committee
Approaches developed a set of Food Justice Values
(“the What”)

e City staff developed a set of Stewardship
Values (“the How”)

* To center community voice and connect
the process to community-based

priorities FoodActionPlan FullReport 2024.pdf (page 55-
* To set direction and drive alighment 56) (seattle.gov) oy
across project team
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https://www.seattle.gov/environment/climate-change/climate-justice/environmental-justice-fund
https://www.seattle.gov/documents/Departments/OSE/FoodAccess/Food%20Action%20Plan/FoodActionPlan_FullReport_2024.pdf
https://www.seattle.gov/documents/Departments/OSE/FoodAccess/Food%20Action%20Plan/FoodActionPlan_FullReport_2024.pdf

Foundation Setting: Racial Equity Analyses

Analysis of food system inequities, root causes, and
how different racial and ethnic groups are affected.

What Are Some Root Causes of Food Insecurity?

Conducted two Racial Equity Toolkits (RETS): T e

curity. Because of racism, BIPOC have higher rates of poverty, unstable housing. and barriers to assistance.

Key
Approaches

vulnera
which can make it hard to access healthy food.

1. Community Engagement Approaches

2. Food Action Plan Issue AreaS@

e Office of Civil Rights led a root cause analysis
workshop with City team

e To examine racial equity impacts of our work,
towards a vision of eliminating racial inequities in Food Insecurity - RSJI | seattle.gov
our communities {

* To embed racial equity and social justice principles
into the updated Food Action Plan
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https://www.seattle.gov/documents/Departments/OSE/FoodAccess/Food Action Plan/2021_RET_SummarySheet_FAP_CommunityEngage.pdf
https://www.seattle.gov/documents/Departments/OSE/FoodAccess/Food Action Plan/2022_RET_FoodActionPlanUpdate.pdf
https://www.seattle.gov/rsji/racial-equity-research/food-insecurity

Focused Community Engagement

Engagement with a variety of food system leaders
who authentically represented communities most
impacted by racial, socioeconomic, environmental
inequities

Key * |dentified key subject matter experts from all

On behalf of the City's Food Action Plan Team, thank you to the more than 250

App roaChes pa rts Of th e fOOd Syste ms community leaders and representatives from community-based organizations,

coalitions, businesses, and institutions who provided expertise and input to help
develop the Food Action Plan Update.

* Used a variety of engagement formats (in-depth
interviews, listening sessions) co-designed with
community consultants

Key themes from the 2021-2022 community engagements are summarized in these
reports and presentations:

= Community Engagement Report Back Presentation [}

« Compensated participants at ~ $100 per hour = Community Engagement Full Report @
. . // = Community Leader Interviews Report [&) @
* Followed up with report back presentations - -
= Native & Indigenous Foods Listening Session Report
e To fOCUS the UpdatEd FOOd ACtlon Plan on the In July and August 2022, themes and learnings from community engagement were
. .. . . .. used to develop a draft Strategic Priorities and Actions document [3), which was
prIOFItIeS and SOIUt|OnS Of frontllne COmmun|t|eS made available for public comment. View the feedback:

seattlefoodactionplan.consider.it. [

e To align with values and racial equity analyses
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https://www.seattle.gov/environment/food-policy-and-programs/food-action-plan/food-action-plan-how-it-was-developed
https://www.seattle.gov/environment/food-policy-and-programs/food-action-plan/food-action-plan-how-it-was-developed

Iterative, Collaborative Writing Process

What Used an iterative and collaborative process to
write the Food Action Plan

Key * Used a variety of methods — sequential, Engagement
Approaches parallel, all-in/reactive writing Lit Review, Focused continued, City
Values RETs Engagement briefings

 “Mark up” process — mapped engagement
findings onto early drafts, lots of

annotations and comments
. . . Issue Reviewings
Identification) Framework D

* Continuously tested for alignment with raftmg Revising,

values and RETs. @W Editing
Why * Avoid an echo chamber effect

e To share power in the content and foster
shared ownership of the final product Plan

* Encourage deeper analysis and create
content that comprehensive and
actionable
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For More Information

 Food Action Plan — Main Page:

* Executive Summary

* Full Report

 How it Was Developed (Community engagement summaries, RETs)

* City’s Food Program Resource Guide
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https://www.seattle.gov/environment/food-policy-and-programs/food-action-plan/food-action-plan-how-it-was-developed
https://www.seattle.gov/documents/Departments/OSE/FoodAccess/Food%20Action%20Plan/FoodActionPlan_ExecutiveSummary_Web_2024.pdf
https://www.seattle.gov/documents/Departments/OSE/FoodAccess/Food%20Action%20Plan/FoodActionPlan_FullReport_2024.pdf
https://www.seattle.gov/environment/food-policy-and-programs/food-action-plan/food-action-plan-how-it-was-developed
https://www.seattle.gov/environment/food-policy-and-programs/food-action-plan/food-program-resource-guide

Thank you! Questions?
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AppendiXx
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Food Action Plan - Goals

Increase Community Food Prevent Food Waste and
Security Climate Pollution
Support Locally Grown & Advance an Equitable
Traditional Foods Local Economy
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Food Action Plan - Strategic Priorities

P © &

1. Community Food Security 2. Land Use & Access 3. Education and Training 4. Economy & Labor

"_E J
5. Local Supply Chains 6. Food Waste 7. Environment and Climate 8. Food Action Plan Stewardship
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ok
\ 3 Strategic Priority 1:
Community Food Security

* Nutritious, affordable, and culturally relevant food

* Food security and access for low-income children,
youth, adults, and older adults in preschools,
schools, community-based organizations, and other
community settings

Example programs:
Fresh Bucks (OSE), Healthy Food in Schools (OSE)
Farm to Preschool (HSD), Food banks and meal programs (HSD)

October 17, 2024 Office of Sustainability & Environment Page 25
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Strategic Priority 2:
Land Use & Access

* Focuses on existing efforts to support community
gardening and urban agriculture

e Builds on Mayor’s 2023 Year of Community Gardening
Proclamation

Example programs and initiatives:
P-Patch Community Gardening (DON) — at 90 sites citywide

Marra Farm (SPR), Beacon Food Forest (DON & SPU), Rainier
Beach Urban Farm and Wetlands (SPR) .

ity grantee)

Y-WE Grow Program (C
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Strategic Priority 3:
Education & Training

* Culturally relevant and experiential food and
nutrition education for all ages

* Mentorship opportunities in food systems work

These programs are leveraged for education programming:
Healthy Food in Schools (OSE)
Seattle Farm to Preschool (HSD)
Urban Food Systems Program (SPR)
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Strategic Priority 4:
Economy & Labor

* Food projects that promote equitable economic
development

* Technical assistance for small food businesses

* References Seattle’s existing labor laws and their
protections for food workers

Example programs:
Small Business Supports (OED)
Labor Standards Community Outreach and Education Fund (OLS)

Melissa Miranda, local chef and restauranteur
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Strategic Priority 5:

Local Supply Chains

» Shifting food procurement to focus on supporting

the local food economy, environmental
sustainability, and equity

e Support stronger, local food system infrastructure

Example programs and initiatives:
Values-based food purchasing (OSE)
South Seattle Community Food Hub (King County)

Office of Sustainability & Environment Page 29
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<~ %  Strategic Priority 6:

—/ Food Waste

* Food waste prevention and efforts to raise public
awareness about the environmental and climate

impacts of food waste and food consumption
habits

Strengthens cross-sector food rescue operations

Example programs and initiatives:
Food waste prevention campaigns (SPU)

Food Rescue Innovation (SPU)

October 17, 2024 Office of Sustainability & Environment Page 30
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Strategic Priority 7:
Environment & Climate

* Reducing climate pollution associated with the
food system

* Promoting low carbon and environmentally
sustainable foods

Example programs and initiatives:
Values-based food purchasing (OSE)
Community grant programs, e.g.:

* Environmental Justice Fund (OSE)
* Food Equity Fund (DON)

Healthy Food in Schools (OSE)

October 17, 2024 Office of Sustainability & Environment @D City of Seattle
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&  Strategic Priority 8: | .‘!_
[ ] ° . = :
Food Action Plan Stewardship i gl LN
® O i SO08 4
® ‘.n.i.
* Performance tracking and reporting of City food work "
* Collaboration across sectors, departments, and community ‘ ~». J
partners (,:‘*.’ O
* Monitoring federal and state policy and funding opportunities X
e®
o>
. .’ Merce
Example initiatives: ‘*qg.“\’
Food Action Plan Interdepartmental Team (OSE) . z‘&:;: :
Food Action Plan map and dashboard (OSE) QO N \J .

Park | Ul

Food and meal sites shown on the FAP dashboard
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